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CEFNTRAL INTELLIGENCE AGENCY
30 April 1954

MEMORANDIM FOR THE INTELLIGERCE ADVISORY COMUITIEE
SUBJECT: Fost Mortem of 1953 Produstiom

1, Attashed (Enslosure "A") is a statement of intel~
1ligence deficiencies which have been identified by reviewing
the NIE's produced in 1943, This statement was considered
by your repcesentatives em 27 April,

2. The procedure followsd in this case was experimantal;
it differs from the approved procedure (Enclosure "B*) 4n that
the total produstion was used as a basis for the statement of

deficiencies rather than having 2 ssparate statement prepared
for individual eastimates.

3. 48 a result of this exercise, we believe that soms

modification of the present procedure is deasireble along the
1lines of Enclosurs "CH,

4. Astion

. The Fost Mortem of 1953 Production will be placed
-on the TAC agenda at an early date.

b. The proposed revisicn of the prosedure 1s suimitted
for review. Your representativeswill be contasted
within the next few days for thelr views before
It is formally sutmitted to the IAC,

25X1 N

National Estimates /

Distributlom "A"

DOCUMENT NO. .'_J[,__,_.,._._—,__.._.
NO CHANGE IN CLASS. | o
|1 DECLASSIFIED &0
N GLASS. GHANGED TO: TS
PE FRCREY NEXT REVIEW DATE: 1992
‘ AUTH: HR 70-2 .
paTe: [2£2h 5. |
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T0F SECRET
Baclosure "A"

CENTRAL INTELLIGERCE AGENCY

30 April 165k
SUBJECT: POST MORTEM OF 195% PRODUCTION

The fﬂlicm.ng is & reviev of intelliigence deficlencies
revealed during preparation of Naticpal Iptelldigence Betimmtoo
during 1953. The principea’ estimptes upop which these fimiings

srs based ars listed in TAB “A,"

1. GENERAL

&. An improvemer® in the liaison batwees operetlonal
and inteliigence schelone ir the £iell apd iu
Washington would result in the more timgly receln
oF inteliligence and the recedpt of adiitions!

intsiligence.

" b Generally, infurmation Ls morve easily obtaize: s
on the Satellites (particulsrly on Best Germey:
and ¥ast Berlin) than on tbe USGR. Since

ioteiligence vn the Satellites ia of conefdssal e

OB B B LR B DS AL B o~ e

* The representative of the DI/USAF reserved the position 0 AFCIR
on paragraph a.
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help in analyzing developments in the USSR, an
expanded effort should be made to exploit all
availsble chamnels for obtaining economic, political,
sclentific, and nmilitary information on the Satellites.

¢. In view of the relative paucity of information
and intelligence on the USSR, it is important
that what 1s available be exploited fully.
Soviet propagands is one source which possibly
could be more fully exploited.

2. _SOVIET BLOC

The gaps in our intelligence with respect to the Soviet Bloc
have been widely recognized for s long time. Meny of them will
probebly never be filled. During 1953 & need wes expressed for
more effoﬁ on the resistacce potential in the Rioc. Accordingly,
on 8 December 1953, the IAC muthorized creation of an Ad Hoc
Resistance Intelligence Committes. Experience during 1953 also
1nd1caf.ed a need for greater collaction and research efforte in
the following key areas: |

a. Alrcraft Production. With the growth of Soviet

stomic power, accurate estimates of Soviet long-

range and fighter aircraft production are of critical

-?
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importence. Efforts should therafore be
continued to improve the basis of estimates
of Soviet aircraft production.

Basic Science and Technology. Speclel emphasise

should be put on the collection and research
effort in the field of electronics.

Air Offense and Defense. Continued emphasis on

weapons having possible dual offansive and defensive
mission: wmisslle development and production; and , |
alrcraft dsvelopment and production.

Soviet Offensive Capabilities. Submerine

characteristics, particularly propulsion, and of
weapons for use with submerinss (torpedoes,
mines, and misa:lleé). Of continuing interest
sre Soviet cepabilities and developments in the
fields of AW, RW, BW, and CW.

Boviet Defensive Capabilities. BEsxrly warning,

filter prccess, and communiceticns relating to
alr defence; airborne radar; ané ground control

intercept.

* The representative of the DI/USAF reserved the position of AFOIN
on paragraphs c., d., and e.
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f. Ecopnomic Trends. Intelligence materials on

the various aectore of the Soviet economy

are inadequate for fully satisfactory analyses
of economic developments and trends. All
agencies having intelligence production
responsibilities in this field should re-
examine and refine so far as possible the
materials relating to its specific areas of
responsibility and each should seek to improve
its field collection efforts.

- Etn;o_pis.n Satallites. Significant gaps in
intelligence on the Satellites revolve on the

extent end nature of resistance movements, and
the nature of the Soviet mechanism for exercising
control in these countries.

3. _FAR EAST

Many of the intelligence deficiencies in the Commmunist Far
Bast are similar to those that exist for the Bloc as a whole., The
most critical gaps throughout the Far East include:

8. Sino-Boviet Relations. Our ability to estimate

Communist capabilities and courses of action in

S .
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the Far Eest will depend to a large extent on our
knowledge of the rature of all aspects of the
Sino-Soviet relationship, This is largely a
collection problem and should be given a very
high priority.

Communist Courses of Action. The reaction and

extent of the effect on Communist ecourses of
action in Asla of a significant chenge in the
military situstion in Indochina.

Chinese Communist Economy. Experience during 1953,

particularly in the preparation of SE-37, indicated
& continuing need for more specific and reliable
information on Chinese economic developusnt.

One important example is China's transportation
capebilities, particularly as these affect Chinese
military capabilities.

Viet Minh Capabilities and Intentions. During

1953 we have continued to rely almost exclusively
on French sources for information concerning Viet
Minh capabilities and intemtions, both militery
and political, and concerning Chinese Communist

-5 -
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support of the Viet Minh. Steps should be
taken to develop independent sources of

25X6 intelligence in this field.

f. Indonesia. Preparation of EI:[E-'T? and 8B-51
revealed the continuing and urgent need for
more information on the political orientation
of the Indonesian Govermment end the capabilities
and intentions of the Communist and other dissident

goups in Indonesia.

g« Burma. The fluid and confused situation in Burmas
requires a steady flow of information on the
orientation of the Burmese Govermment and its
capabllities and intentions with respect to

25X6 Comunist and other dissident groups.

* The G-2 representative reserved the position of G-2 on paragraph e.
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5. MIDDLE BAST-AFRICA

Experience during 1953 indicated that over-all intelligence
coverage of the Middle East is good. The top priority targets

- T w
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remain Iran and Egypt. The principal intelligence gaps noted --

and these were not ‘criticalf -= Were:

25X6

b.

Co

d.

Indian Border Aress. Reporting from the Indian
border areas, particularly from Kashmir and Nepal,
was inadequate in view of increasing Communist
interest in the area and indications of increasing
friction between these areas and India.

Egypt. Although coverage of the Anglo-Egyptian
dispute was excellent, further coverage would be
useful on the internal political situation,

particularly on the activities of the opposition.

Africa. Intelligence coverage of Africe is
meager. We rely too heavily on the European
metropoles for the limited -tnrormtion we recelve
on such issues as Communiem, nationalism, raclal

tension, and intertribal relations. &ssuming
-8 -
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continued growth on the importance of Africa
as a raw material source for the US, and growing
unrest throughout the continent, broader intelligence

coverage will becomes Increasingly important.

6. IATIN AMERICA

Over-all intelligence coverage of latin America is good. How-
ever, deficiencies exist in the following fields:

a. Mlitary optnion: Fuller reporting is deairable
on the political positions of important military
figures and on trends in the political views of
both senior and Junior military officers. With
respsct to Guatemals, more information is
desirable on the degree of disaffection or
anxiety in the offlcer corps resulting from
Arbenz' collaboration with Communists apd the

army's inability to obtain US military materiel.

b. Communism. PFuller informetion is needed on trends
in Communist party strengths, and on Communist
infiltration of government, lsbor, and intellectual
circles, especially in Argentina end Bolivia.

-9 -
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¢+ The situation of labor. More concrete information

is desired on the political orientation and the
economic status of both organized and unorganized
labor in all the countries with politically

aignificant labor movemants,
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O/NE Memo
30 April 195k

mnmmonmmmsnmmﬁmmmimmms

1. _SOVIET BLOC

NIE-65
NIE-81

NIE-87

NIE-90
NIE-95

8E-36
SE-36/1

8E-38
SE-39
8E-40

SE-42

S8E-U47

Soviet Bloc Capsbilities through 1957

Probable Soviet Courses of Action with
Respect to Germany through Mid-1954

Probable Developments within the European
Batellites through Mid-1955

Boviet Bloc Capabilities through Mid-1955

Probable Soviet Bloe Courses of Action
through Mid-1955

Soviet Cepabilities for Attack on the US
through Mid-1655

Soviet Capsbilities for Attack on the US
through Mid-1955

Soviet Bloc Capabilities and Probeble
Courses of Action in Electromegnetic
Warfare

Probable Consequences of the Death of Stalin
and of the Eleavation of Malenkov to
Ieadership in the USSR

Commniet Reactions to US Establishment of
& "Volunteer Freedom Corps"

Cwrrent Communist Tactics

Probable Long-Term Development of the Soviet
Bloc and Western Power Positions

Probable Effect of Recant Developments in
Eastern Germany on Soviet Policy with
Respect to Germany

TOP SECRETY
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2. FAR EAST

NIE-T4  Probable Developments in Burma through 1953
NIB-T7 Probable Developments in Indonesis

NIE-80 Commmist Capebilities and Probable Courses
of Action in Korea

NIE-91 Proba.‘zle Developments in Indochina through
195 '
SE-37 Probable Effects on the Soviet Bloc of Certaln
i Courses of Action Directed at the Internal
and Externsl Comssarce of Coemunist China

SB-h5 Thailand's Ability to Withstand Communist
Pressure or Attacke through Mid-1954

SE-48 Capabilities and Probable Courses of Action
of the Republic of Korea with Respect to
the Armistice in Korea
SE-51 The Significance of the New Indonesian Govermment
SE-53 Probable Communist Reactions to Certain Possible
Develomments in Indochina '

3. VWESTERN EURCPE

NIE-63 France's Probable Future Role in the Western
Security System

NIE-63/1 FProbable Short-Term Developments in French Poliey
NIE-71  Probable Outlook for Italy

25X6

HIE-93 Probable Developments in Yugoslavia

25X6

SE-54 The Political Outlook in Italy
-12 -
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i, NEAR EAST AFRICA

NIE-73 Conditions end Trends in the Middle Fast
Affecting US Sécurity

NIE-75/1 Probeble Developments in Iran through 1953
NIE-76  Probable ﬁevelapmnts in Egypt

NIE-79  Probsble Developments in South Asia
NIE-83 Conditions end Trends in Tropical Africa

25X6

NIE-102 Probable Developments in Iran through 1954

5. - LATIN AMERICA

NIE-8%  Probable Developmsnts in Guatemala
NIE-85 Probable Developmants in Chile
NIE-86 = Probable Developments in Brazil

-13 -

TCP SECRET
Approved For Release 2006/10/13 : CIA-RDP79R00971A000500010011-9



. i
i :

T g2 | N
Approved For Réleaﬁ2005/j 013 : CIA-RDP?QROOQ?’IAOO%OO"I 0011-9

SECRE
Enelosure "B

CENTRAL THSCOLLIGEHNCE LGEWCT
FICE OF MATIONAL ESTTRC

3 Jure 1952

VEMORANDUM FOR THE IHTELLIGENCE ADVICORY COIRITITED

SUBJICT:  Prosedure for Hedawing Intelligonee Dalicicncios in
Notional Tmbelligence Dotirstes

The mttwmd praezeciure has kbeen appre ved and 13

eirculated for infa;:'rmt:{oa purmmm o TAD wetlon om 22 May

{pee para. 2, TAC-M-T1),

25X1

D/Asst. Director/Adw.
Hetionnl Hobimmtes

Distribution 24°
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SECURITY INFCRMATION

CENTRAL INTILLIOGENCHE A3 LHCY
3 June 1952

mom:nmm FOR REDUCTNG TNTELLIGENCE DE3 “‘*amwf.”m
| TN NATTORAL TNTELLIGENCE TSTIHATES

1, Whan teran of veference are cimzlamdy agmmlaa
will be mqueate& o ascaviain ot orse ‘%ma in theﬂ:z' *f‘ialda B
regarding uhich thore 12 inedequate ﬁnta‘.iligawcm Each agensy
will refer mch itms bo appropriate oo ﬁ%ﬁmn s.gemias with
8 raquest tha:t neoded inielligencs teo semc’i whien m"mtimbleg
in tixm for use in the estimgte,

2. Dm.'lng the preparation of the ﬂ.nf;e«wat&& drafh,
inadequacies tha:h are discovered Iin mnﬁrﬂ.’baxfsioms v*hl he
refarved %o ﬁ:e cotribubing egeneles fov elm:cmuion, This
nay be dem in uriting or through irCormal Pm&@wma, Seme~
times the e‘m,bmﬂ wn wiil be a mabter of x'e%a:z'ch At other

times collection may he ABVCAHBALY ,

3. During th tine when the draft estinate ls before
1AC ramsantative;rs y 4f the fnmadequecy of mﬁlab)e intelligence
is aaeer'tainaﬁ, thy requivemert may be diammed @nhm- within
the maeting Qr hlfwmally outside i, If a submquen‘f: draft
- 48 elxe % this draft will nots the mquimmm with a
st;teman‘% : ;3 éhe api:.rpriate agoncy etther has hem or in

thcreby requasteﬂ to elarﬁy or amplify the point

5 SECRET

Approved For Rélease 2006/10/13 : CIA-RDP79R0‘09‘%1A00050001 0011-9

| — - — o— — o—



Approved For ReleaﬁOOB/’l 0/13 : CIA-RDP79R00971A00Q500010011-9

SECRET

4, Afher an estimste is finisghed, each agency will solleet
comnepts from appropriate sources and refer them to the Assistant
Direstor for Natlomal Estinmates, Oa the basis of theas comments,
supplemented by its own views, the O0ffice of National Fatimatesn
wills

a. Prepare a "Compolidated Critigque® contelning
ths coments recsived from sgenciee snd also
O/NE views, with a sumrary indicating woak-
nesses in the comclusions or supporting uvidshes
that, are suggested elther by the comments or
by O/NE iGself, Such a "Consclidated Critizue”
will be c¢iroulsted to the agencies for infor-

nation,

b. Ir zddition, om ite own initiative or at the
request of any of the participating TAC agencies,
draft e propesed "Stetement 63:“’ Intelligence
Deficlencies.” This will lxnelude intellige-ve
deflciencies pointed ocut in cmments received
fron sgenciss and aleo those belisved by O/IE
to axist,

SECRET
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5, Followving circulation of a dreft Statement, (under
4 b), O/NE will convens a meeting to be attended by representatives
of the agencies, snd of the Aasistant Director for Intelligence
Coordination, CYA, The purpose of this meeting will bas (1) to
determine vhether oxisting Imbelligence is inadequate and in
what respects; (2) to determine whother corrective action ie
needed in the collection or ressarch fislds.

6, After this mseting a Statement of findings will be
forwarded to the Director of Centianl Intelligence. This State
ment may be accorpanied by recormsadations for action, if
appropriste, or by a statement that no specifie action is
recommended and that easch sgency will take continuing action
within the fisld of ite responsibilities. Upon receipt of this
Statemont the Director of Central Intelligence will forward it
to the members of the JAC for infuwrmation or acticn, as

appropriate,

7. By receipt of a copy of the Statement, the Asgistant
Director for Intelligenrce Coordimstion will be designated as the
DCI®s action officer,

SECRET
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SECRET Enclosurs "C"

DRAFT

MEMOFANDUM FOR THE INTELLIGENCE ADVISORY COMMITTEE

SUBJECT s -Revision of Procedure for Reducing Intelligonce
Daficiencies in National Intelligence
Deficiencies

REFEFENCE s Paragraph 2, JAC-M=71 and OKE Memorandum to
IAC on above subject dated 3 June 1952,

1, The existing proeeduxe?for reducing intelligence
deficiencies in National Intolligencé Estimates has been found
unsatisfactory and is only occasion;lly used. The primcipal
reascn for this disuse appears to stem from the difficulty of
using individuel and ofter specialized estimataé as a basis for

» formulating comprehensive guideg for collection and research

by the appropriate agencies.

2, Based on a trail run covering 1953 production, the
IAC representatives have concluded that sush comprehensive
guldance could better be provided by a quarterly critique
on intelligence gaps to be published as part of the quarterly
program for the production of National Intelligence Estimates.
Such & publication would permit the IAC to discharge its
respcnsibllity for detecting and reducing intelligence defiociencies
more effectively than a series of overlapping and narrow dircetives

tied specifically to individual estimantes,

SECRET
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RECOMMENDAT ION

3o It is therefore recommended that the IAC revise its

procedure as follows (reference ONE Memorandum of 3 June 1952);

8. No change in Paragraphs . thru 3
bo Paragraphs 4 thru 7 to read as follows:

"ho After an estimate is finished, each agency will
collect comments from appropriate sources and refer
them to the Assistant Director for National Estimates.
On the basis of theass comnts,supplcmented by its own
views, the Office of National Estimates will prepare
a quarterly "Statement of Intelligence Deficienciesn,
The statement may be accompanied by reconmsndations
for action, jf appropriate, or by s statement that no
specific action is recommend=d and that sach 'agency will
take continuing action within .the field of its
regponsibilities. After the IAC representatives have
convened to discuss this draft statemesnt, the final
report will be submitted for approval by the IAC.

SECRET

Approved For Release 2006/10/13 : CIA-RDP79R00971A000500010011-9



